Norfolk Older People’s Strategic Partnership Awayday

2nd December 2015

Breckland District Council Offices, Elizabeth House,

Walpole Loke, off Kingston Road, Dereham, NR19 1EE

10.00 am — 3.00 pm

Agenda
9.30 Refreshments papers
attached
10.00 Welcome, apologies, and introduction to the day
- Joyce Hopwood, Chair of the Norfolk Older People’s
Strategic Partnership
10.05 Minutes of the meeting on 24th September and matters v
arising
10.10 Election of Chair and Vice Chair December 2015 —
December 2016
- Sonya Blythe, Corporate Business Support Officer,
Norfolk County Council
10.15 Updating theTerms of Reference, and Co-option of Board v
members
Moving the Strategy Forward
10.20 Introduction
- Graham Creelman, Vice Chair, Norfolk Older People’s
Strategic Partnership
- questions
Care in Crisis
10.45 Achieving Quality and Sustainability in Residential
and Home Care
- Steve Holland, Head of Quality Assurance and Market
Development, Adult Social Care, Norfolk County Council
11.05 Questions and discussion
11.25 Break
12.05 Achieving Quality and Sustainability in
Residential and Home Care
- Dennis Bacon, Chair, Norfolk Independent Care
12.25 Questions and discussion
12.45 Sandwich

lunch
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Group Discussions:

Which key issues from the discussion this morning or
from our new strategy should we be taking up in 2016
and why?

- feedback to the whole group
Group Discussions:

In the light of the proposed budget cuts and the
pressures already being experienced by other
statutory and voluntary agencies, what is the best way
for the Partnership to take forward these four key
iIssues?

- feedback to the whole group

Summary and Next Steps
- Chair
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